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P-R-O0-C~E-E-D-I-N-G-S

MR. FEBBO: Since the Chairman and vice
chairman aren't here, Marylynn, do you want to bring us
up to date on what we need to know?

MS. BARTOLETTI: So, Councilman Brown 1is
absent. Councilman Notari.

MR. NOTARI: Preéent.

MS. BARTOLETTI: Councilman Rinaldi.

MR. RUSSELL RINALDT: Here.

MS. BARTOLETTI: Councilman Lenceski is
absent. Councilman Semenza 1is abseﬁt. Councilman
Febbo.

MR, FEBBO: Here.

MS5. BARTOLETTI: Councilman Ferrett.

MR, FERRETT: Here,

MS. BARTOLETTI: irst, Dave, do you have
any?hing that you wanted to go over tonight?

MR. LOPATKA: Yeah. I actually would
have had them, but T kind of ran intc an issue. My
daughter lost her phone at school. So, I've been going
back and forth with AT&T for the past hour and a half.

But I have the Grace Street and Corcoran
Street projects ready to go out to bid. I just have Lo
put together an ad, which I have. I have to put dates

on it. So, I'1l get that to you, so you have plans.
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Get copies of the plans, Marylynn.

MS. BARTOLETTI: -Okay.

MR. LOPATKA: And they should be ready to

go. The paving project, I think I sent an e-mail out.

We added those roads we had talked about.

Ané Pennsy 1is busy, I guess, everywhere,
trying to get things zipped up. They probably won't
get to them until the Spring, but they did say they
would hold their price until then. Hold their price

and do everything in the springtime, the additional

roads.

MR. FEBBO: That's on Apollo Drive.

MR. LOPATKA: That alsoc. Talking about
the road we were going to add roads. We sent the
chénge order for it. And they said that they were

probably not going to get to them or Apollo.

So, they're going to do them first thing
in the Spring but will hold the prices that they have
now.

MR. NQOTARTI: Does that affect our budget
at all, Mary?

MS. BARTOLETTT: Ne, we'll be fine.

MR. FEBBO: How many roads are we adding
five?

MR. LOPATKA: Five. I had everything.

r

I




10

11

12

13

14

15

16

17

18

20

21

22

23

24

25

don't know exactly.

MR. NOTART: T have themn, I think, from
what you gave us the last meeting, right?

MR. LOPATKA: Yes.

MS. BARTOLETTI: Do them in the Spring,
but hold the price. Got too late in the year.

MR. FERRETT: Not possible to do it this
year?

MR. LOPATKA: They don't think. They had
a lot of other stuff to try and zip up. When we added
the roads, even the Apollo and the Housing Authority,
they said they‘r; not probably not going to get to.

MR. FERRETT: I'm not worried about

Apollo. They can do anything they want. The thing is,

I was more concerned about getting these done than

anything.

MR. LOPATKA: I know,. I can't --

MR. FERRETT: No. I was just thinking,
Bill, we're under contract with them. Aren't they

supposed to honor that contract?

ATTORNEY RINALDI: He just said they're
going to hold thé& price.

MR, FERRETT: I understand it. But I'm
talking about getting it done this year.

ATTORNEY RINALDI: We didn't put the
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change order in until -- they renewed the contract.
Put the change order --

MR, FERRETT: When they did the contract
was: supposed te be a $600,000.60 project.
Unfortunately, came in at 447,

MS. BARTOLETTI: But that's not them.
That's our problem, because we put it out to bid,
assuming it was going to possible be that high.

But the fact it came in at 450,000,
that's the contract. So, once we were going to add on
to that contract, that's not part of the original
contract. That becomes a different branch than the
original.

MR. LOPATKA: boing the same thing in
Scranton, Scranton paving project. They added roads
and prcbhably not going to do those, the ones that were
added there,

MR? FEBBO: That's because it's in a
change order?

MR. LOPATKA: Change order.,

ATTORNEY RINALDT: You didn't have a
contract for these five roads here until you did this
change order, which you did last meeting; right?

MR. LOPATKA: Ye§.

MR. NOTARI: Correct.
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ATTORNEY RINALDI: So now you have a
contract for these roads, which they can't do.

MR. LOPATKA: First ones they do in the
Spring.

MR. FERRETT: I understand that. But,
whenever you put a contract out for $600,000.00, and,
unfortunately, the rcads that you put out there, you're
anticipating -- your engineers is anticipating this is
what $600,000.00 is going to come in at.

Being that the pfiges are something we
don't control, it came in at $443,000.00.

MS. BARTOLETTI: So that became the
contract.

MR, FERRETT: No. Just a minute. Which
means you still have a right to go ahead and spend that
other $150,000.00 to put cut what you originally put
out of $600,000.00. You have a right to do that.

MS. BARTOLETTI: On our side, yeah. But
their contract, they looked at a $447,000.00 contract,
because that's where their bid came in.

ATTORNEY RINALDT: And you are. But
there's no more work under that contract for them to do
until you submitted this change order.

MSf BARTCLETTI : But the good thing, Joe,

is they're going to do it at the same price.
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ATTORNEY RINALDT: You can't just say
there's $600,000.00 worth of work to do, come and do
i1, It wasn't in the bid documents. Those streets
weren't included. We included them now as part of it.

MR, FERRETT: I understand that. But I'm
teliing you, when you put out -- when you vote on a
contract, I'm talking about the Council, to do
$600,000.00 paving, and when you go to work and put
this bid out, yoh think those rules that you put out
that come in $600,000.00 and you get the price that
comes in by Pennsy at 443, that means you have a right
to go ahead and put a change order in to make up the
difference under the same -- under the same document
that this Council voted on.

MR. NOTARiI: We're doing that, Joe.

MR. FERRETT: Bu£ not until next year.
I'm talking about now.

ATTORNEY RINALDI: But you didn't give
them the change prder until --

MR, LOPATEKA: Under the same contract.
The contract is --

M3, BARTOLETTI: They don't know the fact
that we were thinking $6006,000.00. So, for us, it was
a gift that it came in at 450.

So, you're saying 606,000. But you put
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it out for bid, anticipating a really good price. So
we got lucky and got a realily good price at 450.

So, they look at the contract being
450,000 and that's it. So, now 1f we want to add to it
and they're honoring those prices and everything, it's
good they're keeping it until next year. I even spoke
to our representative.

MR, LOPATKA: Even if it goes up, it
doesn’t chénge your numbers.

ATTORNEY RINALDI: You don't bid out the
contract and say put in the bid, hey, we got
$600,000.00 of roads to bid. No. You give them the
bid with the specs for the roads you want to pave. And
they come in and give you a number, which they did.

MR." LOPATKA: When we do paving anymore,
what we'll do is, we'll put each road and all the roads
we'll put on there. We'll put a bunch of them on this,
as alternate. Then we can always do an alternate when
vou do your contract.

Then if you have a base bid and it came
back at 450, which we didn't anticipate and we had
those five roads already in there as alternates, then
we would have had numbers for them already. And we
could have tacked it on.

MR. FERRETT: What you're really saying
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is, someway, somehow, they contacted you or you
contacted them or they said they wouldn't do this until
next year.

MR. LOPATXKA: When I sent them the change
orders, they agreed to the change order. And when I
said, well, when can you get these done? And they
said, probably not until next wyear, because, at the
timé, now they're booked, trying to close up everything
they had.

MS. BARTOLETTI: Remember, Joe, PennDOT
doesn't like youpto do much paving based on the
weather.

I think, what was it, the second week of
November? They don't like to go after that. I know
it's usually around Halloween.

MR. LOPATKA: May have extended it until
the 15th of November.

MS. BARTOLETTI: 'Yeah. They don't like
you to pave after that,

MR. LOPATKA: Usually, that's as far as
they'll go with regards to liguid fuels money anywavys.

MR. NOTARI: Mr. Febbe, do you need the
five streets?

MR. FEBBO: No, that's okay. I'm fine

with everything.
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MR. NOTARTI: Okay. Okay.

MS. BARTOLETTI: Anything else, Dave?

MR. LOPATKA: I don't think so. Does
anybody have anything for me?

MR, NOTARTI: I have a question. The
Grace Street and the Corcoran Street bids, Monday, will

.

they be done by Monday?

MR. LOPATKA: Yes. I just have to put

the ad together.

MR. FEBBO: We're running out of weather

with that.

MR. LOPATKA: We'll be ready.

MR. NOTARI: Okay.

MR. LOPATEKA: Get the ad together
tomorrow or Friday. And we can get ready to put them
out.

MS. BARTOLETTI: Anyone have anything
else for Dave?

MR. RUSSELL RINALDI: How 1s Burger King
going? Good with the sewers and everything?

MR. LCPATKA: As far as I know, I only
had one call, so.

MR. FEBBO: Drove by there today, putting
in the catch basin on Sussex, Ehe manhole, They had to

wait for the pipe.
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MR. RUSSELL RINALDT: I saw the machines
there,

MR. LOPATKA: They called me about a week
or two ago, getting started, thinking about possibly
flipping the lines, the lines over,.

And I said, I don't think we can do it,
because the way we have the inverts and the way they're
set up. I don't think we can just flip one pipe like
the. storm pipe over to the othér side as opposed to
where it currently was.

So, he looked at that. And he said, you
know, that's true. So, he was putting everything in,
basically, where it's designed to go in.

MR, FEBBO: So you and Marylynn are
working together on that?

MR. LOPATKA: Yes.

MR. RUSSELI RINALDI: Basically, they're
on track, on schedule?

MS. BARTOLETTI: .Yes.

MR. RUSSELL RINALDI: T don't want to see
that guy fall behind.

MR. NOTARI: It wouldn't be us holding
up. Criginal sc%edule was QOctober 29th.

MR. RUSSELL RINALDI: To be open?

MS. BARTOLETTI: Was it WNovember 15th or
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something like that?

MR. FERBO: W®With the building too. It's
not us. The building is way behind.

MR. RUSSELL RINALDI: Okay. That's all I
have.

MS. BARTOLETTI: Anyone else for Dave?
Just want to let everyone know that Paul, Steve, Jason,
they're all off Fhis waek bkecause they all hunt. Se, I
don't know where they're at exactly but they're all
hunting someplace. I want to ask —-

MR, LOPATKA: I was out in the woods
today.

MS5. BARTOLETTI: I'm thinking about the
possibility of wanting to change the November public
meeting from the 21st to the 28th. Would that be a
proﬁlem for anyone?

21st is Thanksgiving week. The 28th is
the week after. But the way things are falling, 1
think I would rather push it back a week so we could be
very prepared with the budget. And maybe that would be
the night that you could vote on it.

And then, you know, vote on the tentative
and then it could sit.

MR. FEBBO: Before Thanksgiving?

MS. BARTOLETTI: No, 28th is after.
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MR. FEBBO: On Tuesday.

MS. BARTOLETTI: Yeah.

MR. FEBBO: Everybody will be hunting
too.

MR. NOTARI: I was going to say, I Jjust
thought about that now,.

MS. BARTOLETTI: 21st is better?

MR. FEBBO: Back up a week.

MS. BARTOLETTI: Back to the original.
All right. Trying to get a different perspective on
the budget to vote on 1t.

MR, FERRETT: Stay with the 21st?

MS. BARTOLETTI: Stay with the 21st.

MR. NOTARI: Later that week.

L

MS. BARTOLETTI: Thanksgiving week.

MR. NOTARI: No, no. The week after.

MS. BARTOLETTI: Following week.

MR, NOTARTI: Yeah. Would that make a
difference? Or would they be gone the whole week
again.

MS5. BARTOLETTI: Steve and Paul, once
they're back, they're back. They take their time off
toe go.

MR. NOTARI: That's the first week of

something, buck or --
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MR. LOPATKA: Monday after Thanksgiving.

MR. NOTARTI: I didn't even think about
that, Marylynn. I didn't think about that when we
talked about that before.

MS., BARTOLETTI: All right.

MR. FEBBO: I think Joe and Bobby hunt
too.

MR. NOTART: They do. 2lst.

MS. BARTOLETTI: Keep that date. Do you
haﬁe anything for the agenda?

MR. NOTARI: Not for the agenda, but just
a couple things for you.

MS. BARTQLETTI: Okay.

MR, NOTARI: Tt seems like once a month,
I keep getting a message about garbage not being picked
up on Jones Street,

And I know kind of relayed that to you,
or we have the person that called. Can we talk to
Mascaro about that?

MS. BARTOLETTI: It happened recently now
again? )

MR. NOTARI: It was again with garbage on
Tuesday and recycling. I explained to them, well,
recycling, because DPW is closed, it would be picked up

today or tomorrow. But it seems to keep happening to
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the same street. I don't know if they forget.

M5. BARTOLETTI: They've really improved.
You guys know that they were really struggling, but
they really improved with some.of the problems that
they had. Obviously, there is some still there.

MR. NOTARI: The other thing is,
actually, the call about why the park is closed at
Miles Street. I realized that, and I know why we
closed it. Could we get signs that say we're ocpen
April lst to November 1lst?

And what I told the person and, vyou know,
I said, Marilon Street is open. There's no fence, no
locks. If it is a nice day, you know, you could easily
take the kids to Marion Streef, so.

MS. BARTOLETTI: Definitely.

MR. NOTARI: Other than that, just want
to menticn to everybody, the Historical Society is
having two meeti;gs, tomorrow and next Thursday at 7
p.m. at Saint Lawrence Auditorium.

They are looking for any artifacts that
deal with the history of 0ld Forge. They are meeting
with the WVIA Our Town production crew.

and they're looking for people to tell
stories or if they have anything at all from the

history of 01d Forge, whether it's recent history or
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ancient history. If anybody has any artifacts or
family members that are into history and have some Old
Forge history, they're welcome to attend those two
sessions.

MR. FEBBO: Tomorrow night?

MR. NOTARI: Tomorrow night at 7 and next
Thursday the 16th at 7 at Saint Lawrence.

MR, FEBBO: Is that a Planning commission
meeting?

MR. NOTARI: No. - Last week, That's all

I have,

M5. BARTOLETTI: Russell.

MR. RUSSELL RINALDI: I don't have
anything for theeagenda. But since Councilman Notari

brought up Marion Street Park, and I know Paul is away.
But I think, when he gets back, i1f we can send him over
there.

I was there the other day, the park is --
some of those, what do you call them?

MS. BARTOLETTI: Rides.

MR. RUSSELL RINALDI: Rides, you caill
them. Rides. They're in pretty bad shape, and they're
very dangercus to the kids.

MS. BARTOLETTI: I have a company that's

going to come in and measure up what's broken. Then we
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order the new stuff.

MR. RUSSELL RINALDI: There's a thing on
the one ride or the one piece, that's plastic, like,
the window vyou look out of it, it's gone now. And
there must be 35 sharp edges. If a kid goes through
that, it's -- I mean, 1it's over with. It's bad.

| And the slide is bad. And then they have
that chain around that one. I mean, I know we fixed it
and probably happened with the kids and stuff,
obviously. But } don't want to see them get hurt over
there.

But if that company is going over there,
that's great,

MS. BARTOLETTI: What they'll do is go
over the whole thing. They test all the integrity of
the entire structure and what needs to be deone,

MR. RUSSELL RINAiDI: I was even thinking
now, we don't have to wait until Paul gets back. If we
send Larry over there, that glass piece, plexiglass
piece, 1t's onlyra couple screws. You can unscrew it
and take it right out.

MS. BARTOLETTTI: Okay.

MR. RUSSELL RINALDI: Because that's
dangerous. I know the slide, Lthe other thing is

connected is a little bigger and it's blocked up with
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the wood, You can get in through the one side too.
That's all T have though.

M3, BARTOLETTI: Okay. Lou.

MR. FEBBO: I guess nothing really
important. ©On Pagnotti Park, I was having breakfast
this morning andrI ran into Frankie Perro, and we got
talking about having a meeting with the rec. board.

We haven't met in a while. At which
time, he said that Fred Rinaldi is working on that
piece of property, to turn it over to us. Are you
aware of that?

MS. BARTOLETTI: Yes.

MR. FEBBO: To turn it over to us?

M3. BARTOLETTT: Yes.

MR. FEBBO: I also told him, we should
have a meeting, which we're going to schedule, so that
we can bring them up to séeed as to where we're going
with the others in town. Perhaps the recreation
committee can get involved with.

M3, BARTOLETTI: QOkay.

MR. FEBBO: As long as you know about
that, because I didn't know if he brought it up.

MS. BARTOLETTI: Yep. Sends me all the
e-mails about it. You guys will probably get it in

your packets.
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MR. FEBBO: I guess nothing eise. The
other part is, we were talking about Fred Street. Cone

to find out, we don't need any fill on Fred Street,

right?

MR. LOPATEKA: Correct.,

MR. FEBBO: According to Matt and Paul.
Paul said he was_ down there., Matt said we shouldn't

put any more fill in there.

MR. LOPATKA: I have to check the grade.
I could have somebody do that,

MR, FEBBO: I think we covered everything
else. Just I don't want -~ that's it. That's all,. I
don't have anvthing else.

MS. BARTOLETTI: .Joe.

MR. FERRETT: No, I have none.

MS. BARTCLETTTI: Bill,

ATTORNEY RINALDT: The only thing I have
is, Saint Lawrenée Church, the agreement was signed.

So it will be presented at the next meeting for
approval for the borough to sign it.

In the meantime, what T'1l1l do is order
the title search,. Get that started ahead of the game.
And that's it.

MR, NOTARI: Bill, have we heard anything

from the police department?
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ATTORNEY RINALDIT: Nothing. They'zre
sti11 having their same issues. I know Marylynn is
working on numbers, so.

MR. FEBBO: Is that messing you up with
the budget?

MS. BARTOLETTI: It makes it more
complicated. Yeah, you know, because 1it's a couple
years now without a contract there. 5o, we try to come
up with things in advance of what we might possibly
maybe put in there.

But we'll do what we have to do. That's
it.

ATTORNEY RINALDI: Pagnotti feels this
way about the subdivision approval from Ransom. They
can't deed it to us until they cut it off their larger
piece, I guess Ransom has them jumping through some
hoops up there.

That's it for me. Is there public
comment?

MR. MCNAMARA: Lawrence McNamara. Let me
turn this on real quick.

MR, FEBBO: Mr. McNamara, I'm in the dark
here. I don't know who you are and why you're here.

MR. MCNAMARA: Here with Sprint. 1

believe Mr. Rinaldi has asked Mark Smith to come out
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here and bring cut some information about what would be
involved with body cams and police cameras, in-dash
cameras for the police station here and what the
general scope of the technology is that's available out
in the market.

It happens to be with Sprint, even though
we're a telecom company, very involved in the public
sector and particularly in that technology.

Something we have gotten into recently.

So we have a huge amount of assortment of other
companies, all the tLeop names in the business that we
work with.

And, of course, we all are looking for
new partners to come onboard, as far as with telecom
stuff. And we subsidize 1f vyvou do that. 50 there's
some savings involved if you guys are invoelved.

I'm Lawrence McNamara with Sprint, and
this is Scett Evans, public sector of Sprint. And that
is Mark Smith, who is your local Sprint representative
for the public sector and business.

So, we are just golng to run through a
couple siides here very guickliy to talk to vou about
that, and what the scope of this is, merely to inform
you.

Tf the public is interested, that way,
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you'll have a little bit of a primer and see what's
going on here in the market. And if you have any
guestions about the cost and the general scope of it,
will broad brush some stuff.

But fhat is wvery particular to your
needs. And T would rather follow up with that with a
proposal or something if you need it.

{Whereupon, a slideshow presentation was
presented to the Council.)

MS. BARTOLETTI: Anyone want to make a
motion tc adiourn?

MR, NOTARTI: I'11 make a motion to

adjourn.

MR. FEBBO: Second that motion.

MS. BARTOLETTI: Very good.

(Whereupon, at 7:40 p.m, the hearing was
concluded. )

I
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I hereby certify, as the stenographic reporter,
that the foregoing proceedings were reported
stenographically by me, and thereafter reduced to
typewriting by me or under my direction; and that this
transcript is a true and accurate record to the best of

my ability.

Janet B, ii§ Court Reporter




