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MR. RUSSELL RINALDI: Good evening,
ladies and gentlemen. I'd like to call the
meeting to order with the Pledge of
Allegiance.

(The Pledge of Allegiance was
recited.)

MR. RUSSELL RINALDI: Rol11 call,
please, Marylynn.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Here.

MS. BARTOLETTI: Councilwoman
Shotwell 1is absent. Councilman Komensky?

MR. KOMENSKY: Present.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Present.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Present.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Present.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Here. Once
again, ladies and gentlemen, welcome to the

regular meeting of 01d Forge Borough.
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Tonight is Tuesday, June 17, 2025. The
purpose of our meeting will be to go through
some housekeeping motions. We'll then hear
from our department heads. We'll go down
the table and hear from our mayor and our
council members, borough manager and
solicitor.

We have a public sign-in sheet. If
anyone from the public would T1ike to address
us we'll give you a few moments at the end
of the meeting.

With that said, our first
housekeeping motion will be motion to
approve the minutes from the prior meeting.

MR. KOMENSKY: I'11 make that
motion.

MR. RUSSELL RINALDI: Motion by
Councilman Komensky.

MR. BUTLER: I'11 second it.

MR. RUSSELL RINALDI: Seconded by
Councilman Butler. On the question? Public
input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.
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MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. Second
item is motion to approve the treasurer
report. Please note this does not include
the sewer account.

MR. BUTLER: I'11 make the motion.

MR. RUSSELL RINALDI: Motion by
Councilman Butler.

MS. MCCAWLEY: TI'11 second.

MR. RUSSELL RINALDI: Seconded by
Councilwoman McCawley. On the question?
Public input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.
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MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. Item
three is motion to approve invoices for
payment. Please note once again this does
not include the sewer account.

MR. LETTIERI: 1I'11 make the motion.

MR. RUSSELL RINALDI: Motion by
Councilman Lettieri.

MR. KOMENSKY: Second.’

MR. RUSSELL RINALDI: Seconded by
Councilman Komensky. On the question?
PubTlic input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.
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MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. Fourth
item is motion to approve treasurer report
for the sewer department.

MR. BUTLER: I'11 make the motion.

MR. RUSSELL RINALDI: Motion by
Councilman Butler.

MS. MCCAWLEY: I'11 second.

MR. RUSSELL RINALDI: Seconded by
Councilwoman McCawley. On the question?
Public input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.

MS. BARTOLETTI: Councilman
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Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. Last
item under housekeeping will be a motion to
approve sewer department invoices for
payment .

MS. MCCAWLEY: I'11 make the motion.

MR. RUSSELL RINALDI: Motion by
Councilwoman McCawley.

MR. BUTLER: I'11 second it.

MR. RUSSELL RINALDI: Seconded by
Councilman Butler. On the question? Public
input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.

MS. BARTOLETTI: Councilman
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Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. We'll
move into our department heads. First
department head, our DPW manager, Joe
Lenceski. Joe, good evening. We have Joe's
report. Joe, anything else to tell us for
tonight?

MR. LENCESKI: Nothing for tonight.

MR. RUSSELL RINALDI: Any members
have any questions for Joe?

MR. HOOVER: On Dunn Avenue they did
that cut. The water company restored the
cut on Dunn Avenue at Eigen's house. They
just did the cut itself. We just paved that
road. They have to be aware they have to

fix 20 feet on both sides of that cut.
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Right, Dave?

MR. LOPATKA: It's 25.

MR. HOOVER: Twenty-five feet on
both sides of that cut. Let's explain that
for them. Write them a letter, Tet them
know what they have to do. There's another
one on a paved road. I'11 check that out.

I know the one on Dunn Avenue, we just saw
it today.

MR. RUSSELL RINALDI: Any other
members have any questions for Joe? Thanks,
Joe.

Our code enforcement/zoning officer,
Mike Sokolowski, is absent. We have his
report. If anyone has any additional
questions for him they can either e-mail him
or contact him this week.

Engineer's report, Dave Lopatka.
Dave, good evening. Anything additional for
tonight?

MR. LOPATKA: No. We had the two
prebid meetings today. One for Pagnotti
Park, phase two, and the other one for the
memorial wall project. We have the Marion

Street Park T1ighting project is out to bid.
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10
We have a prebid meeting two weeks. July
2nd. Then the Marion Street/Miles Street
Park project will be going out by the end of
the week, which is fixing the basketball
courts and adding some trails. That trail
around the Tower part of the playground up
on Marion Street.

MS. BARTOLETTI: The frame would be
where the apparatuses are to keep the mulch
in. Putting a frame around each area.

MR. LOPATKA: The walkway going
around the low side of those. We're redoing
the basketball courts over there and then
the ones over here.

MR. HOOVER: Could you give us a
spread sheet when it comes out?

MR. LOPATKA: Sure. 1I'11 give you
the date it went out, the prebid, and then
I'1T give you the bid date as well.

MR. HOOVER: Lot of things going on.

MR. LOPATKA: The bids for the park
are, I think, next week. The 26th, that
might be.

MS. BARTOLETTI: The 26th is for the

two - -




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

11

MR. LOPATKA: The 26th is Pagnotti
Park and the memorial wall. The week after
that I believe -- I think they're all
separated by a week. The week after that
would be the 1lighting project. Then the
week after that will be the two parks. I'1]1
put a sheet together.

MR. BUTLER: Dave, is the sod in at
Pagnotti?

MR. LOPATKA: No, that's part of the
project that will be bid out.

MS. BARTOLETTI: That's the second
phase that's out to bid now.

MR. LOPATKA: Pagnotti, they're
regrading the whole infield and then they're
going to sod the whole thing.

MR. BUTLER: What's going on with
the building?

MS. BARTOLETTI: That has nothing to
do with that. One 1is separate from the
other. The building is just a small
addition to the garage/concession stand.

A11 the work that's being done in this bid
is strictly at the upper fields that the

high school uses. Two separate things.
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MR. BUTLER: They wanted to know 1if
we sent that out for bid, the building.

MS. BARTOLETTI: 1It's a very small
project and it's being done in-house.

MR. LOPATKA: Other than that, I
don't have anything else.

MR. HOOVER: How about the survey on
First Street? Did they do that yet?

MR. LOPATKA: They didn't do it yet.
They were backed up.

MR. HOOVER: Also Nicholas.

MR. LOPATKA: They're going to be
getting to that next week.

MR. HOOVER: They paved Bubernack
Tuesday.

MR. LOPATKA: Thursday. Tuesday
they were supposed to be there but it
rained.

MR. HOOVER: Came out nice.

MR. LOPATKA: The e-mail I got was
they think they got two bad batches of
asphalt.

MR. RUSSELL RINALDI: If you're
going down towards Sibley they did the whole

left side. I was there the other day.
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MR. LOPATKA: That's the side where
most of the issues were. They got two bad
batches of asphalt.

MR. RUSSELL RINALDI: When. we walked
it that day you could see it is chewed up 1in
certain spots. As long as they fixed it.

MR. LOPATKA: Hopefully I'11 have
the surveys back for Nicholas, First Street.

MR. KOMENSKY: Dave, we have to have
a discussion about Lonesome Road. We have
to get DEP back up so we can do kind of a
diagram so we can put that out to bid.

MR. LOPATKA: So what exactly is DEP
allowing you to do? They're allowing you to
dig out a certain portion. Do we know what
the 1imits are?

MR. KOMENSKY: They're going to come
up. So we would have to get you with them,
whoever was there to go back down so we can
kind of have that ready before August.
Marylynn has everything.

MR. RUSSELL RINALDI: The Tlast that
they left us when we had the meeting with
them here, a Zoom meeting, they're going to

come down around mid-July. But they're
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going to come down and they're going to mark
it off and tell us how far we can go towards
the river, towards the back and the left or
right. So they're going to meet us down
there one more time. So that's when we'll
want all of us down there.

MR. LOPATKA: Do you know if they're
going to want us to quantify the quantity of
the materials?

MR. RUSSELL RINALDI: I think
they're going to give us the Timits where we
can go as far as the parameter and also how
deep. They're going to tell us everything
we're allowed to do.

MR. LOPATKA: You guys are going to
need to put together a plan and have someone
go in there and dredge it, then.

MR. RUSSELL RINALDI: Yes. They
didn't give us the final yet. They said 1in
July, when they come back, that's when
they're going to give us the finals of what
we could and can't do.

MR. HOOVER: They're going to give
us the plan of what to do?

MR. LOPATKA: We're probably going
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to have to put it out to bid. So the big
problem right now is the river's still so
high. Normally in the summer it goes down.

MR. RUSSELL RINALDI: That's why
they said around August. They were going to
come down and tell us the area we're allowed
to take out.

MR. LOPATKA: Let me know.

MR. RUSSELL RINALDI: Anything else
for us?

MR. LOPATKA: I do not.

MR. RUSSEL RINALDI: Any other
members have anything for David?

MR. LETTIERI: Where are we at with
the senior center?

MR. LOPATKA: I believe they're
waiting for the windows to come in. All the
cabinets and everything were put in.

MS. BARTOLETTI: They're working on
the Tighting right now.

MR. LOPATKA: The ceiling as well.
They have the framing up. I think Marylynn
has to approve the tiles.

MS. BARTOLETTI: Yes.

MR. LOPATKA: Once they're approved
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everything goes in, all the venting goes 1in.
I think they're waiting for windows.
Typically right near the end they'1ll put the
floor in.

MR. KOMENSKY: I walked in and the
lights automatically came on.

MR. RUSSELL RINALDI: Any other
members have any questions for Dave?
Thanks, Dave.

Police chief, Jason Dubernas. Good
evening, Chief. Anything for the meeting?

CHIEF DUBERNAS: Just two things.
First, I'11 be setting up a meeting with the
civil service commission for a possible
extension on the active list that we
currently have.

The safe exchange zone signs are in
place and ready to go.

MR. RUSSELL RINALDI: Nice job, Joe,
and Chief. Anything else?

CHIEF DUBERNAS: That's it. These
three gentlemen are on the 1list.

MR. RUSSELL RINALDI: Any members
have any questions for the chief?

MR. KOMENSKY: Thanks for taking
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care of the cameras.

MR. RUSSELL RINALDI: Chief, I have
two questions. I had a couple residents
contact me from Howard Street. They were
asking about doing a traffic study for a
stop sign at the three corners of Howard
Street, at Tindale.

CHIEF DUBERNAS: There is a stop
sign at Tindale.

MR. RUSSELL RINALDI: They said on
Howard. It would be from Main Street up,
and then I guess there would also be one if
you were coming in or out of the Holly Ridge
development or the alleyway.

CHIEF DUBERNAS: Is there a roadway
coming out of Holly Ridge there?

MR. RUSSELL RINALDI: There's going
to be, and they were asking about a speed
limit sign. Are we able to put a speed
Timit sign on a side street?

CHIEF DUBERNAS: The speed limit is
25 miles per hour.

MR. RUSSELL RINALDI: Are we able to
put a sign there? You have to do a study

before you -- I know we can put it there,
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but do you have to do a study before we do
it?

CHIEF DUBERNAS: No, if it's
unmarked it automatically goes to 25 an hour
for an urban residential district. Unless
you want to Tower the speed limit to 15 or
something. Then that's different.

MR. RUSSELL RINALDI: They just
requested a speed Tlimit sign.

CHIEF DUBERNAS: I'11 look at it.

MR. RUSSELL RINALDI: If you think
it should be Towered come back and let us
know. Then a stop sign, which would be one
going towards the development and one coming
out of the development. It would be on
Tindale.

Councilman Komensky is saying that
if we're going to be looking at Howard
Street, should we look at the other side,
too. The other side would be in front of
where the train property had the garage.
Maybe if you want to just look at both while
you're there. Anything else for us?

CHIEF DUBERNAS: No.

MR. RUSSELL RINALDI: Anyone else
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for the chief? Thanks, Chief.

Assistant fire chief, Bill Stull,
good evening. Anything for the meeting this
evening?

MR. STULL: The only thing I have is
this Sunday we'll be closing off Fallon
Street to South Main Street for the corn
hole tournament from probably about 10:00 1in
the morning until about 5:00. That's about
it. We shouldn't need any barricades or
anything 1ike that. We can take care of
them with our own vehicles. That's all.

MR. RUSSEL RINALDI: Any members
have any questions for the assistant fire
chief? Thanks, Bill. Good Tuck with the
event this weekend.

Solicitor's report, attorney
Rinaldi. Good evening. Anything additional
for the meeting tonight?

ATTY. RINALDI: Just accept the
resignation of Councilwoman Shotwell, and
the proposal for Pennoni Associates to
finish up the comprehensive plan and SALDO
for the remainder of the contract price for

URDC. That's it.
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MR. RUSSELL RINALDI: Any members
have any questions for the solicitor?
Thanks, Bil171.

Borough manager, Marylynn
Bartoletti. Good evening. Anything for the
meeting tonight?

MS. BARTOLETTI: Yes. First, does
anyone have any questions on any of my
financial reports?

Just a couple of things. First, I'm
just going to put out there that myself,
Councilman Komensky, Councilman Hoover,
Councilman Butler attended a Coffee with the
Commissioners meeting today along with
representatives from Moosic and Taylor. It
was a short meeting but it was
informational. We did talk a little bit
about paving, as Councilman Hoover brought
up, and we talked about some of the flooding
issues that have been discussed. We talked
about the resolution that the borough passed
two weeks ago regarding the flooding and the
whole new process that the county's putting
together, that they're working on. I think

01d Forge, Moosic and Taylor were all 1in




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

agreement about each problem that each one
discussed. We all kind of have the same
issues, which was kind of nice to hear, I
guess.

MR. HOOVER: Infrastructure, we
talked about paving roads. Big problems.
We have $1.7 million worth of roads that
have to be paved and nowhere near we're
going to get that money unless we take a
loan out. That's not going to happen.

We also talked about the fire
department. They picked on us first. I
talked about the fire department, that
either Lackawanna County or the state's
going to have to do something. Eventually
they're going to be looking for a second
person on a truck, which leads to a paid
fire department. The borough can't take
that and they all agreed. They all had the
same issues. So it was a good meeting. It
was a good 45 minutes. I enjoyed it.

MS. BARTOLETTI: So just an update,
we discussed, I think, at the last meeting

about the Friends of the Poor having a food

21

distribution, a pop-up pantry. The date was
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going to be June 24th but it's changed.
It's going to now be July 1st, and then it's
going to be the 1st of the month throughout
the summer, so July, August and probably
September until they see if they have a
different place that they'1ll be able to go.
So originally it was the 24th. Now it's
July 1st instead.

I wanted to talk a 1ittle bit about
the equipment we ordered so far -- this is
Joe and myself -- for the parks. The
equipment we're using our ARPA grant money
for. So right now, between what's ordered
and what's in the process of being ordered
we're at $210,000. We did put an estimate
together of $300,000 that we were going to
put toward this work.

So what I'd 1ike to add 1is a small
area for ADA play areas. It's some
different type of equipment and the approach
to that equipment would be different. You
can't put mulch or anything. You would have
to put another walkway in, which I will be
talking to Dave about to see what he can put

together for me. Anyone have any problenm
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with this, any issue?

‘MR. RUSSELL RINALDI: No. I know on
Marion Street but --

MS. BARTOLETTI: In the same area.
Joe and I have it all mapped out how we're
going to set up all this equipment, so as
we're purchasing equipment, it's COSTARS, we
also have the installers, and they have to
be certified installers. So when they
quote, they give you the quote on the
equipment and the quote on the installation
as well. So it's like a bundle because
obviously we can't put it together ourselves
or bring in somebody to put it together.
They have to be certified.

So what Joe and I have worked on 1is
putting different 1ittle areas together
instead of everything jammed in where it was
before. The two apparatuses that were taken
out. We're putting one big one which we did
pick out from the flyer. So we're saving
$25,000 on that.

Then a T1ittle bit further from that
we're putting in an area that's more for

older kids and adults. It's more physical
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fitness.

MR. LENCESKI: Bars, rings, pull-up
bars, Tadders, rings to go through.

MS. BARTOLETTI: But we're putting
that in for older kids and adults to use. I
feel 1like the one thing that we're missing
is something for ADA. There's a lot of
really nice equipment that we can pick out
that would fall into this category.

MR. KOMENSKY: I think it's a great
idea.

MS. BARTOLETTI: I would like an
executive session later for a personnel
matter.

MR. KOMENSKY: Work session in July?

MS. BARTOLETTI: The work session in
July, we talked about cancelling it. If
everyone else is good with it I'd 1like to
not have it. Then we'll talk about the
August meeting. We're going to be having
representatives from PennDOT and one of
their engineering firms come 1in regarding a
bridge that they're going to be doing some
work on 1in the future. But they have to

have one of their public hearings. So that
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will be 1in August.

Also, the representative from the
couﬁty CDBG funds will be coming as well.
That's all I have.

MR. RUSSELL RINALDI: Any members
have any questions for Marylynn? Thank you,
Marylynn. Before we go into new business
we'll go into public comment. Bruce Fahey?

MR. FAHEY: Bruce Fahey. I just
wanted to introduce myself to council and
bring everybody up to speed as to the work
my company's done within the borough and the
opportunity that it's now presenting to you
guys as a borough from a surveillance
standpoint.

So we finished the safe spaces
project at the borough building, and through
discovery of that I noticed you guys have a
lot of surveillance cameras that are on a
similar but not quite as robust platform,
and I just wanted to kind of bring it to
your attention. Those cameras can be
migrated over to the new platform that you
guys are currently running which is much

more state of the art in regards to remote
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connectivity, AI capabilities, things of
that nature. It's actually -- and we do
this on purpose. It's the same platform
that the school district just implemented,
that we finished up that project.

The reason we did that was so that
if the police department is on the borough
building system, if they so choose to they
can remote directly into the school in an
emergency because everything is an
enterprise-wide -- I don't want to say
shared because there are two separate
systems, but they have connectivity through
a remote cloud which 1is more like a traffic
cop for technology.

So you're using some Al capabilities
on the license plate scanner. The license
plate reader that we put in will not only
video tape plates, it will capture make,
model and color of the vehicle, the plate
number, and then allows the police
department to search based off any one of
those criteria. The school district, we're
in the middle of doing the same thing.

I know from my experience -- I've
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been doing this 35 years -- other boroughs
that I've done -- 1ike, we did a Tlarge
project for Kingston. We're a COSTARS
vendor, so we do this in a lot of government
entities. I work with Luzerne County
Housing all the time. Kingston Borough did
the same thing quite a few years back on a
different platform. They didn't have the
ability at that time to involve AI
technology, but most boroughs Tike
yourselves, you kind of have that seed
planted now. You have a state-of-the-art
product with only two cameras connected to
it. It's kind of like 1in its birth stage
where if you choose to we can take the money
you've already invested in this building and
take these cameras and merge them right into
that system. Then as you continue to expand
your surveillance footprint, whether it be
other buildings -- we're looking at
designing a solution right now to tie in the
football stadium into the same platform so
it can be accessible from the school. The
police department would be able to access it

from here. That's going to be a pretty
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elaborate project. Facial recognition, the
whole nine yards.

So I just wanted to bring that to
everybody's attention because a Tot of times
we do these projects and things kind of get
moved on, and then another project gets put
on the table and you don't realize what you
currently own. You ownh one of the most
sophisticated platforms in the world right
now. I kind of really wanted to -- I'm an
01d Forge resident. I really wanted to have
you guys get the best of the best. I know
there's a 1ot of vendors 1in the area that
don't take that perspective.

I throw that out there because if
you do another surveillance project I would
be willing to step up -- quite honestly, I
would do the design free of charge. If
anyone was familiar with the school district
project and the engineering layouts and
designs it's pretty elaborate. It's all
mathematically based to the exact coverage
areas. I'd be willing to do that design for
you if you were to put this out to bid or if

you wanted to do it through COSTARS because
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I think it's just an opportunity Tlost if you
don't maintain the same platform. If you
continue to grow out and maintain that same
recording platform, which is open
architected and non-proprietary. So anybody
can deploy that system. That software will
talk to just about any industry standard
camera out there. It doesn't have to be
specific to the Samsung manufacturer or
anything 1ike that.

I don't want to take up too much
time. If anybody has specific questions
I'1T1 be here, but I just wanted to bring
that to the table so that everybody's aware
of -- you know, you guys basically own a
Ferrari right now and you're running it in
first gear because you only have two cameras
on a system that's designed for thousands of
cameras. Luzerne County Housing has the
same platform. They're running 3,000
cameras on 25 servers. That's the type of
product you currently own. This isn't a
monthly-fee-based system. You bought 1it,
you own it. We'll main it for you on an

as-needed basis. Upgrades are free for life
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for the software, which is another benefit
of this product. I just wanted to bring
that to the table so everybody was aware.

MR. RUSSELL RINALDI: Appreciate it.
Two quick questions. The system that we
have now from you just with the two cameras
for the safe zones, the cameras that we have
throughout the building that aren't yours,
those would be integrated right into the new
system?

MR. FAHEY: Correct. You guys can
investigate that on your end, but from a
technical perspective, yes. We'd probably
have to do a factory default because I'm
sure the existing vendor has them Tocked
out. Once you do a factory default we can
recredential them and a new user password
and we can set the IP address to be anything
we want. They are a little bit lower-end
camera, but they suffice for a lot of areas
that you have them in. The outside's a
little weak, but you have some great
coverage on at least part of the parking lot
now. Both cameras are 4K cameras out there.

But that can all be integrated in.
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We're a full service organization.
Most of my company's work 1is in the
surveillance industry. That's where I
specialize. We also do door patrol. I
don't do alarm work anymore because
everybody wants to do it. I specialize 1in
difficult applications, forensic level
surveillance, door access in government
facilities where up time and full
operational ability is absolutely critical.
Things of that nature.

I think a 1ot of police officers had
a chance to kind of dig into the product
when we did the training at the school and
we've gotten nothing but fantastic feedback
from both the school, the administrators,
and the police. Everybody's thrilled with
not only the imagery, the quality of the
images, which is one aspect of surveillance
today, but the AI capabilities are pretty
mind boggling. If he needs to go to the
school and find a white Chevy it will pull
up every single white Chevy in the video 1in
a matter of seconds. If he needs to find a

person within a specific area, when they




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

32
walk past that corner of the sidewalk he can
find them within seconds.

Now we're looking at another Tlayer
of software for more advanced AI where we
can actually find weapons detection,
silhouettes of firearms. The cameras will
automatically pick an alarm on those
notifications. Currently they can do
persons, vehicle, clothing color, race,
gender, eyeglasses. The system will search
for all of that.

You own, Tike, the software that
manages all that, and then various cameras
deliver various levels of AI functionality.
You have not the top, but one of the top
tier cameras covering those spaces out back.
The license plate camera you have is the top
tier LPR camera right now in the world.

As you move forward don't reinvent
the wheel. Build off what you already own
because it's ;n awesome platform. We don't
have to -- other vendors can put it in. We
are a gold level dealer for that product.
We're highly certified and we do a lot of

large critical installations using that
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application. We integrate building systems.

So I just wanted to bring that to
the table. I appreciate the opportunity.

If anybody wants to speak to me afterwards
I'1T1 hang out.

MR. RUSSELL RINALDI: Appreciate it.
Joe DeStefano?

MR. DESTEFANO: For quite a few
months there I was coming to every meeting.
We were talking about the turf at Miles and
the 1ights at Pagnotti. I'm just kind of
here to follow up.

We were 1in Florida and they played
on one of these new fields. When I was out
on that field it was 95 degrees that day.
You could have swore it was 75. No heat
coming off that. It was actually cooler
than playing on regular grass. It's a new
system. All the microfilament is underneath
the turf.

My question is where are we with it?
Are we still talking about it?

MR. RUSSELL RINALDI: My first
question is going to be the lights. Are

they in the project with --
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MS. BARTOLETTI: So the Tights, the
grants that the 1ittle league had, $95,000,
what we were doing was we were going to
attempt to try and change that over and put
it possibly toward Miles Street because I
did a grant for Miles Street as well. We
probably won't hear on this grant for at
least two or three more months, but it was a
little over $500,000, I believe, to try to
do the turf. I put together a whole
package, presented it to the state. So
we're kind of, right now, waiting to hear
because we were back and forth either taking
the money for the Tlights and putting it
towards that, but if we were granted the
entire amount, then we wouldn't need it.
Then we would try to put that towards --

MR. DESTEFANO: Can you use the
money towards lights?

MS. BARTOLETTI: We could, but if
we're doing all this other stuff we have to
see where we're at monetary wise because 95,
I don't think --

MR. HOOVER: We did talk about just

doing the infield, not the outfield. We
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tossed it around a Tittle bit. It's better
to hang out a little bit than do the whole
thing all at once. It's a great spot to put
it, Miles Street, but we were throwing it
around, a little bit here and there.

MS. BARTOLETTI: I don't exactly
remember when they will make this
announcement. I'm thinking it's somewhere
around August.

MR. DESTEFANO: So if we don't get
the grant do we have a backup plan?

MR. RUSSELL RINALDI: If we don't
get the grant for the turf? We don't have a
back up plan, but I know we discussed in the
past not putting it towards it. But there
was some talk about selling the church
properties, putting that money towards
recreation. We discussed not turf, but we
had -- my question to you was about the
lights. Did we have Tights in the phase one
project at Pagnotti?

MS. BARTOLETTI: No, there's no
lights there.

MR. LOPATKA: I think we did have an

electrical engineer out there to look
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because we'd have to upgrade the service.

MR. RUSSELL RINALDI: I wasn't sure
if we had the lights in that package.

MS. BARTOLETTI: The lights are for
the smaller field. A1l the work that's
being done is on the bigger field.

MR. KOMENSKY: The grant, who is
the --

MS. BARTOLETTI: It's an LSA but
it's a statewide. There's two different
versions and they have two different time
frames. One is the LSA Monroe, the other
one is LSA state. This is state.

MR. KOMENSKY: Probably once we know
what's going on here we'll have to make a
plan B.

MR. DESTEFANO: So we're about two
years out.

MS. BARTOLETTI: No, I wouldn't say
two years. If we are --

MR. DESTEFANO: If you're awarded 1in
August you wouldn't get it until fall, the
earliest.

MS. BARTOLETTI: Once you're awarded

you start to move on it. What we would be
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doing is probably looking for the one that's
on the COSTARS.

MR. DESTEFANO: Thank you for your
time.

MR. KOMENSKY: Can you ask them what
the time frame is and Tet me know.

MR. RUSSELL RINALDI: Before we go
into new business, any other members of the
public want to address us? Okay.

First item under new business is
going to be motion to approve to accept the
letter of resignation from Councilwoman
Jenna Jones-Shotwell. Before we make any
motions, Mrs. Shotwell e-mailed a letter to
the borough manager and asked to share it
with borough council, so I'm going to read
it for public comment.

The Tetter reads "dear council
members and residents of the borough of 01d
Forge, it is with deep regret that I submit
my resignation from the position of
councilwoman effectively immediately. This
decision does not come easily, but I believe
it is necessary for the well-being of both

myself and my family.
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From the moment I chose to run for
office I faced an ongoing pattern of
harassment and intimidation. While I
understood that public service would involve
scrutiny and disagreement, the hostility I
have endured has gone far beyond the bounds
of respectful civil discourse.

Recently this behavior has escaladed
to targeting my professional Tife, my
livelihood and my ability to provide for my
family. What began with anonymous yard
signs has involved into harassment through
e-mail-type messages and other personal
channels. These actions are not about being
accountable as an elected official but they
are about silencing, dissent and punishing
independent thought.

For those of you who supported me
and may feel disappointed in my decision, I
am sincerely grateful for everything you
have done to help me obtain this position
and I hope you understand I am sorry if you
feel I'm letting you down. I may have been
outspoken, but my intentions were always

rooted in what I believe to be the best for
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our community. I've always acted in good
faith and with integrity and I am proud of
that.

This decision does not come from
fear but from wisdom. As the saying goes,
never wrestle with a pig. We both get dirty
and the pig likes it. There are fights
worth having and then there are battles that
simply distract from meaningful progress.

If my departure feels 1ike a victory
to those who sought to undermine me, so be
it. I trust the residents of 01d Forge will
continue to seek leadership that value
honesty, transparency and courage.

Thank you for the opportunity to
serve. Sincerely, Jenna Jones-Shotwell."

MR. KOMENSKY: With deep regret, I
make a motion to accept the resignation of
Councilwoman Jenna Jones-Shotwell.

MR. RUSSELL RINALDI: We have a
motion on the floor by Councilman Komensky
to accept the resignation.

MR. HOOVER: I'11 second it with
regrets. She was a good council person.

MR. RUSSELL RINALDI: Seconded by
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Councilman Hoover. On the question? Public
input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Regretfully, yes.

MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Regretfully, yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: With regret, yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: With regrets, yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: With regrets, again,
yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: With regrets,
yes.

The second item under new business
will be a motion to consider a proposal from
Pennoni Associates, Incorporated to complete
work originally begun by Urban Research and
Development Corporation to prepare a

comprehensive plan and subdivision and Tland
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development ordinance for the borough of 01d
Forge. Bil1l, Councilman Komensky would Tike
you to explain it a 1little bit.

ATTY. RINALDI: So URDC, because of
the stroke by their principal, has shut down
business. He didn't recover. We paid them
to date about $47,400. There's $12,000 left
on the contract. They have reached out to
Pennoni Engineers --

MR. KOMENSKY: Who is they?

ATTY. RINALDI: URDC, because they
don't have the ability to complete the work.
Pennoni has agreed to take on their clients
and, depending on where they were in the
process, complete the work. So they were
made aware of where we are with our work.
There hasn't been anything done in two years
on it. There's $12,000 Teft in our contract
with them and they're willing to complete
the work for the $12,000.

MR. KOMENSKY: So we would get
everything wrapped up in a package like we
would have gotten through URDC for all the
time we put in. They'1l1l just finish it and

be done.
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ATTY. RINALDI: VYes.

MS. BARTOLETTI: The maps, the whole
ball of wax.

ATTY. RINALDI: If you Tlook at their
proposal, they've gone through it. They're
really 90 percent. The only thing is a
summary of the ordinance distribution
because that's where we ended. We did all
the workshop meetings. The adoption
meetings come after the summary, and then
the SALDO, there was just a sample using
other boroughs. So they would finish doing
our own SALDO, which hasn't been updated
probably since the '90s, and that would be
included in the $12,000.

MR. KOMENSKY: I was here prior to
the meeting going on. I know everybody put
a lot of time and work into this, and it
seems as though every time we were having
either a zoning -- some issue it was always
stuff that we put in the new ordinance but
we could not use.

So I don't know if anybody else has
other questions, but as far as I'm concerned

I would make a motion to accept this $12,000
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and hire Pennoni Associates to finish this
because it's been three and a half, four
years in the works and we can finally say
it's done. Is there a time frame?

ATTY. RINALDI: No. There was no
time frame with the last one. It just kind
of died for two years.

MR. KOMENSKY: Well, I make a
motion.

MR. RUSSELL RINALDI: Motion on the
floor by Councilman Komensky.

MS. MCCAWLEY: I'11 second.

MR. RUSSELL RINALDI: Seconded by
Councilwoman McCawley. On the question?
Bill, the only question I would have, is it
only going to be up to us to try to get this
done as soon as possible or is it going to
be -- is it us telling them or them telling
us?

ATTY. RINALDI: We tell them., It's
basically --

MR. RUSSELL RINALDI: Will they move
as fast as we want?

ATTY. RINALDI: Yes.

MR. RUSSELL RINALDI: My second




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

44
question would be after we get it all
finished with them and then we would
obviously have our planning review it and
make sure we have everything in there that
should be in there or maybe if we needed to
add something in there? I'm not sure --

MR. KOMENSKY: I'm almost positive
planning did all their stuff.

MR. RUSSELL RINALDI: But moving
forward.

ATTY. RINALDI: There would still be
meetings with planning to review it, and if
there's any questions and changes that would
all go through planning same as it did
before.

MR. RUSSELL RINALDI: But my
question is the time frame. I would Tike to
have them work on our time, not theirs.

ATTY. RINALDI: Well, that's up to
planning.

MS. BARTOLETTI: I think everybody
agrees that we let it die the fTirst time and
I won't Tet you let it die. Bi11 has all of
the information from URDC, so obviously

Pennoni can handle this because that's what
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they do. We can't as people who don't do
that type of stuff.

But also in the quotation that they
had sent there's a full scope of service on
here that gives all of the information.
What's been completed, what still needs to
be done. They're telling you exactly how
they're going to handle it. So I'm assuming
that once we sign this contract we'll have a
meeting with them.

MR. KOMENSKY: I commend them
because it was a little rocky start.

MS. BARTOLETTI: If you look them up
they are --

MR. KOMENSKY: Kind of all over the
state.

MR. RUSSELL RINALDI: Any other

questions? Public comment? Roll call,

please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.

MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Yes.
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MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. There
are no more items under new business, but we
should add a motion because we're going to
have to advertise for the vacant seat on
council. So this 1is just going to be a
motion to add to the agenda, so item number
three. It's going to be a motion to add
authorizing the borough manager to advertise
for the vacant seat on council.

MR. KOMENSKY: I'm make that motion.

MR. RUSSELL RINALDI: By Councilman
Komensky .

MR. BUTLER: I'11 second it.

MR. RUSSELL RINALDI: Seconded by
Councilman Butler. On the question? Public
input? Rol11 call, please.

MS. BARTOLETTI: Councilwoman
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MS. MCCAWLEY: Yes.

MS. BARTOLETTI:

Komensky?

Councilman

MR. KOMENSKY: Yes.

MS. BARTOLETTI:

Lettieri?

Councilman

MR. LETTIERI: Yes.

MS. BARTOLETTI:

MR. BUTLER:

MS. BARTOLETTI:

MR. HOOVER:

MS. BARTOLETTI:
MR. RUSSELL RINALDI: Yes.

Councilman Butler?
Yes.
Councilman Hoover?
Yes.
Councilman Rinaldi

So item

47

?

four is going to be a motion to approve item

three, which is authorizing the borough

manager to advertise for the vacant seat on

council.

MR. KOMENSKY:
motion.

MR. RUSSELL RINALDI:
Komensky.

MR. BUTLER:

MR. RUSSELL RINALDI:

Councilman Butier.

I'll make that

By Councilman

I'T1T second 1it.

Seconded by

On the question? Public
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input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.

MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes. |

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman Rinaldi?

MR. RUSSELL RINALDI: Yes. At this
time if there's no business the chair will
go down the table and hear from the mayor
and the members.

ATTY. RINALDI: You need to tell her
what she's putting in the ad in 30 days.

MR. RUSSELL RINALDI: The chair is
going to entertain a motion to amend item
four to be worded 01d Forge Borough Council

is going to authorize the borough manager to
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advertise to accept applications up until
July 15th at 4 p.m. for the vacant seat on
01d Forge Borough Council,

MR. KOMENSKY: I'11 make that
motion.

MR. RUSSELL RINALDI: Motion on the
floor by Councilman Komensky.

MR. BUTLER: I'11 second it.

MR. RUSSELL RINALDI: Seconded by
Councilman Butler. On the question? Public
input? Roll call, please.

MS. BARTOLETTI: Councilwoman
McCawley?

MS. MCCAWLEY: Yes.

MS. BARTOLETTI: Councilman
Komensky?

MR. KOMENSKY: Yes.

MS. BARTOLETTI: Councilman
Lettieri?

MR. LETTIERI: Yes.

MS. BARTOLETTI: Councilman Butler?

MR. BUTLER: Yes.

MS. BARTOLETTI: Councilman Hoover?

MR. HOOVER: Yes.

MS. BARTOLETTI: Councilman
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Rinaldi?

MR. RUSSELL RINALDI: Yes. If the
members have no more items for new business
we'll go down the table and hear from our
mayor and our council members. Mayor Legg,
good evening.

MAYOR LEGG: I have two quick
things. I also regret Jenna resigning.
She's the kind of personal when she gets
involved she really throws herself into it
and I think it's a shame. I'm going to miss
her.

The second thing I have real quick,
Chief, I don't know how I missed it on my
iPad, but Debbie Gladzik texted me and I
went and called. They have a bear problem
down in Connell's Patch. A bear and two
cubs.

CHIEF DUBERNAS: I think the game
commission was down on Oakwood.

MAYOR LEGG: The game commission
didn't give them any satisfaction and he
texted me and I talked to him on the phone.
I told him I would call him back Tater or

tomorrow. I guess the grandkids were there.
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Bears are nasty. They came right up to the
door.

CHIEF DUBERNAS: The game commission
has a trap out on Oakwood. 1I'11 call the
game commission tomorrow. It kept trying to
get in the pool. I want to say they put a
trap there.

MAYOR LEGG: That's all.

MR. KOMENSKY: Again, I express
concerns. I sure will miss Jenna. I'm
sorry it's gone this way, unfortunately. I
understand her point and I fully support
her.

With that being said, there's a Tot
going on in the world today, and I think no
matter what side of the aisle you are on all
of the rhetoric has to be brought down, and
even as far as workplace violence. We saw
what happened in Dickson City over the
weekend. These are unfortunate things.

I guess what I hope is that everyone
starts to be nicer to their family, their
friends, their neighbors. Maybe it's
somebody you don't even T1ike. Unfortunately

in the world today I think some of that
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stuff has to be brought down to a better
level because it's totally getting out of
hand. That's all.

MR. LETTIERI: Bruce, thanks for
coming in and explaining that. That's all.
MR. BUTLER: I have nothing.

MS. MCCAWLEY: I don't have anything
but well said, Mike.

MR. HOOVER: I'm good.

MR. RUSSELL RINALDI: I have a few
things. First of all, well said by
Councilman Komensky. Just to add a few
notes about Mrs. Shotwell.

When we were notified by the borough
manager that Mrs. Shotwell would be putting
her resignation letter in I contacted her.

I didn't get a hold of her. She was away or
going away with her family members for a
camping trip for the holiday weekend. I
called and left a message. I wanted to talk
to her. I know Jenna probably her entire
life. I'm about ten years older than her
but I know her family Tike we're all good
friends with Jenna and all of her family.

I asked her first if her family and




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

53
her were okay because the way I took the
letter was that she was getting threatened
and harassed and maybe she was in some type
of danger. She said it wasn't that type of
harassment and it wasn't that type of
threatening. She said it was just day to
day‘stuff like she said in her letter with
the signs and text messages over the years.

I asked if there was anything that
the borough could provide for her or if we
could help her in any way. She said no, she
just wanted to resign and move on with her
family, move on with her husband and
children and just go about her Tlife.

I told her my advice for her would
be to contact the authorities immediately.
If you're getting threatened, anyone, you
should contact the authorities immediately
and seek the proper help that they would
advise to have. She said she was going to
consider doing that. I'm not sure if she
has or not. That's her and her family's
business.

I also asked her if I could share

this conversation with the public at
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tonight's meeting, she said that I could.

I asked her did you ever feel
harassed or was anyone harassing you from
the table, from council's standpoint or from
the borough's standpoint or borough workers,
council members, she said absolutely not.
She said it all came from the public. I
didn't ask her who after that. Like I said,
it was none of my business. I was more
concerned from the borough's standpoint, if
she ever felt it from any of us or anyone in
the building or any of the staff. She said
absolutely not.

I asked her if I could share that
with the public as well this evening and she
gave me permission to. So I just wanted to
share that.

A few other things about her, Jenna
is a big community member. She's involved
in a lot of organizations. We know she
works at the school, we know she's involved
in Snow Forge, she's involved with the
littie league. A1l three of her boys are
involved in all types of sports throughout

01d Forge. I know she donates her time and
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helps out, 1ike a lot of people do.

So I regret Jenna resigning. I feel
Jenna, for an individual, whether man or
woman, she's a strong willed person and it
takes that to sit up here, and by her
resigning I don't think she admitted any
type of weakness or vulnerability. I just
feel, as her letter stated, she felt it was
best for her family. I still respect Jenna,
I still have her in high regard. I just
wish her and her family the best. I feel
when I say those words I can say it from all
of us. So I just wanted to add that to her
and her family. Also, I told her that I'11
be here and I'm sure the rest of us would be
as well.

With that said, if no one has
anything else we're going to break into a
brief executive session.

The chair would entertain a motion
to adjourn the meeting.

MR. KOMENSKY: So moved.

MR. RUSSELL RINALDI: Motion by
Councilman Komensky. Al11 1in favor?

(Unanimous. Meeting adjourned.)
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